ROMAN STANEC

@ roman.stanec@gmail.com ¢ +420 725 974 964
EXPERIENCE
Home Credit International a.s. #FINANCE

« Competency Centre Department Lead - Leading Competency

Centre and SDLC of Collections & CRM system for customers
in China, India, Indonesia, Philippines, Vietnam, Kazakhstan
& Airbank CZ; (30 FTE internal, 30 FTE external)

« Portfolio Management Lead - Responsible for Software
Portfolio Management (all systems provided by Home
Credit), preparation, assessment, prioritization and
presentation of requirements to Home Credit Group
Executive Committee

¢ Product Management Lead - Leading a team of Product
Managers for all Home Credit business areas (Strategy, CRM,
Collections, Finance,..)

* Product Manager for CRM & Collections, Business Analysis
Team Lead - Management of SW product for CRM &
Collections starting with requirements gathering, cost-
benefit analysis, design & development governance and
ending with successful deployment to production;
Responsible for Business & technological roadmaps,
Strategy for SW product

Y Soft Corporation a.s. #PRINTING

« Solution consultant - Requirements management, solution
architecture & design for both SMB & enterprise customers
(Sony, DB Schenker, Heinz, Zentiva, etc.)

ANF Data s.r.o. / Siemens #TELCO

« Solution consultant for High Availability, incl. architecture,
security & serviceability consultancy

+ 3GPP standardization Siemens representative

« Developer — System & Perf tester (test automation
specialist) = QA project leader

Q Brno, Czech Republic {

~~

STRENGTHS

- Pro-client attitude, Client facing &
negotiation experience

« Strong written & verbal communication

+ Product Management

 Being able to have (and defend) a strong
opinion on difficult decisions in front of
stakeholders

LANGUAGES

Czech 00000
English 00000
Italian 000

CERTIFICATES/COURSES

« Leadership (FBE)

« Professional Product Management (Frost &
Sullivan)

- Effective Project Management/IPMA & PMI
(Shine conculting/Expertis)

« Managers methods & Project manager
culture (Siemens)

« IT System Engineering methods certificate
(Siemens)

EDUCATION

Mendel University, Faculty of Business &
Economics
+ M.S. in Automation, Management and
Informatics
Grammar school Videriska, CZ
« Specialization in Informatics

A DAY OF MY LIFE

Defining strategy, thinking,
planning, thinking again,

building roadmaps, presenting
it, networking

Making colleagues to
love their job &
customers to like our
products

Spending time with belowM

ones

®

Cycling, Running, Swimming,
Fitness, Squash playing

Trying go sleep a bit
less, unsuccessfully

\ Drinking Primitovo, Port

and other excellent wines
from all around the world



